Combined Steering Group and Trustees Meetings: Agenda — February 2020
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THE DEBENHAM PROJECT

Dedicated to giving practical and emotional support to all in the Debenham

area who care for those with dementia.

Agenda for the Combined Steering Group and Trustees meeting to be held at 7.30pm on 6"
February 2020 at Dove Cottage, High Street, Debenham, Suffolk .

Attendance and apologies.

Minutes of the previous meeting.

Matters arising from previous meetings that are not covered by the agenda.
Report and Accounts for 2018/19.

Current financial position and general funding prospects.

Recent and current activity
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Future developments.
a. On-line Fit Club
8. Project “identity” and external image.
a. Website
b. Publicity /Advertising
c. Social Media
9. Celebrating 10 Years
a. Garden Party
b. Research Project
c. Project History
10. Public relations, presentations, and discussions.
a. Dementia Forum
b. “Diagnosing Well”
c. Dementia Friendly Communities

11. Any other Business.






